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F.    RISK MANAGEMENT SYSTEM 
  

1) Disclose the following: 

 

(a) Overall risk management philosophy of the company; 

 

�   � s ccessf l risk management ini!a!ve sho l" #e propor!onate to the level of risk in the $niversity as 

relate" to the size, nat re an" complexity.  This approach will ena#le a risk management initiative to 

"eliver o tp ts, incl "ing compliance with applica#le governance req irements, ass rance top 

stakehol"ers regar"ing the management of risk an" improve" "ecision making. 

�  It is the company’s policy to avoi" expos re to risks, almost all p rchases of #ooks are "one locally while 

s #scriptions for importe" jo rnals an" magazines are monitore" to ens re "elivery. 

� Provision for "o #tf l acco nts, collecta#ility receiva#les has #een esta#lishe" for many years now an" 

 is consi"ere" a"eq ate. 

� �ssets of the company s ch as # il"ings, eq ipment, f rnit re, fixt res an" inventory are ins re" against 

 fire, earthq ake, floo", etc. 

� The company  phol"s an a"vocacy of fair "ealings with s ppliers an" high stan"ar"s of e" cation for 

st "ents. 

 

(#) � statement that the "irectors have reviewe" the effectiveness of the risk management system an" commenting 

on the a"eq acy thereof; 

 

The Boar" of Directors of Centro Escolar $niversity  n"erstan"s the importance of risk management.  In like 

manner, the #oar" ha" reviewe" the risks that may challenge the company an" is certain that risk 

management system is effective an" a"eq ate. 

 

 

(c) Perio" covere" #y the review;   

 

Fiscal year 2013-2014. 

 

(") How often the risk management system is reviewe" an" the "irectors’ criteria for assessing its effectiveness;  

 

The Boar" reg larly con" cts review of risks on the #asis of the report of management at least once a year 

or as may#e necessary,.  Whenever there is a prescri#e" risk management imme"iately reports to the 

exec tive "irectors an" to the Boar". 

 

To assess the effectiveness of risk management system the "irectors m st: 

 

1. Ens re that an overall risk management str ct re, policies an" proce" res are #eing o#serve" #y the 

Company. 

 

2. Review the a"eq acy of the company’s risk management process. 

 

3. Review the res lts of the ann al risk assessment "one #y the "esignate" Chief Risk Officer (CRO) 

"esignate" #y the exec tive committee.  The report sho l" incl "e the material financial an" non-

financial risks that may have an impact on the Company an" the correspon"ing meas res in a""ressing 

the sai" risks. 

 

4. Eval ate the risk management report s #mitte" #y the CRO on a q arterly #asis. 

 

5. Monitor the risk management activities of the company an" eval ate the effectiveness of the risk 

mitigation an" action plans, with the assistance of the internal a "itors. 
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(e) Where no review was con" cte" " ring the year, an explanation why not. 

 

Not applica#le. 
 

2) Risk Policy 
 

(a) Company 

 

Give a general "escription of the company’s risk management policy, setting o t an" assessing the risk/s covere" 

#y the system (ranke" accor"ing to priority), along with the o#jective #ehin" the policy for each kin" of risk: 

 
 

Risk Exposure Risk  Management Policy Objective 

Cre"it Risk The Company has an esta#lishe" 

policy that a st "ent sho l" pay his 

t ition fee #alance #efore he can #e 

iss e" a clearance for enrollment. 

To ens re collection of t ition fee of 

c rrently enrolle" st "ents. 

 

 

Liq i"ity Risk 

 

 

 

 

The company ens res that it has 

s fficient cash to meet expecte" 

operational expenses an" to cover 

sche" le" approve" capital 

expen"it res. 

 

To ens re contin o s,  n"isr pte" 

operation of the company an" to 

meet financial o#ligations as they 

#ecame " e. 

 

 

Market Risk Ens res that the Company’s 

expos re to market risk for changes 

in interest rates will not significantly 

affect its interest income from 

"eposits. 

To maximize interest income from 

time "eposits. 

 

 

(#) Gro p 

 

Give a general "escription of the Gro p’s risk management policy, setting o t an" assessing the risk/s covere" #y 

the system (ranke" accor"ing to priority), along with the o#jective #ehin" the policy for each kin" of risk: 
 

Risk Exposure Risk  Management Policy Objective 

Not applica#le.  The company 

"oes not #elong to a gro p 

Not applica#le. 

 

Not applica#le. 

 

 

(c) Minority Sharehol"ers 
 

In"icate the principal risk of the exercise of controlling sharehol"ers’ voting power. 
 

Risk to Minority Shareholders 

The Company Boar" of Directors has a"opte" the principle of “one share, one vote” policy to ens re that all 

sharehol"ers are treat eq ally with respect to voting rights, s #scription rights an" transfer rights.  By having 2 

in"epen"ent "irectors electe" " ring the ann al stockhol"ers’ meeting the Boar" of Directors has esta#lishe" 

effective sharehol"er voting mechanisms s ch as “majority of minority” to protect minority sharehol"ers 

against actions of controlling sharehol"ers.  The Company provi"es all sharehol"ers with the notice an" agen"a 

of the ann al general meeting (�GM) at least 15 working "ays prior to the meeting so as to allow sharehol"ers 

to call a special sharehol"ers’ meeting an" s #mit a proposal for consi"eration at the �GM or the special 

meeting.  D ring the ann al sharehol"ers’ meeting, the Boar" ens res the atten"ance of the external a "itor 

an" other relevant in"ivi" als to answer sharehol"er q estions in s ch meetings. 
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3) Control System Set $p 
 

(a) Company  
 

Briefly "escri#e the control systems set  p to assess, manage an" control the main iss e/s face" #y the company:  
 

Risk Exposure  
Risk Assessment 

(Monitoring and Measurement Process) 
Risk Management and Control 

(Structures, Procedures, Actions Taken) 

Cre"it Risk S #mission of semester en" report 

of t ition fee #alances of st "ents. 

St "ents with #alance will not #e 

given clearance for enrollment. 

Liq i"ity Risk Preparation of "aily cash position 

 

Maximize placements on time 

"eposits. 

Market Risk Reg lar monitoring of interest rates 

 

Maximize interest income on time 

"eposits. 

 

 (#)   Gro p 
 

Briefly "escri#e the control systems set  p to assess, manage an" control the main iss e/s face" #y the company:  
 

Risk Exposure  
Risk Assessment 

(Monitoring and Measurement Process) 
Risk Management and Control 

(Structures, Procedures, Actions Taken) 

There is no control system 

set p #eca se there is no 

gro p risk expos re 

Not applica#le. 

 

 

Not applica#le. 

 

 

(#) Committee 
 

I"entify the committee or any other #o"y of corporate governance in charge of laying "own an" s pervising these 

control mechanisms, an" give "etails of its f nctions: 
 

Committee/Unit Control Mechanism Details of its Functions 

Exec tive Committee 

 

Compliance with esta#lishe" 

controls, check an" #alance 

Ens res Compliance. 

 

� "it Committee S #mits reports on compliance or 

"eviations. 

Ens res Compliance. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


